Running Head: INTEGRATED TEAM PROJECT – PROJECT CHARTER 	1

INTEGRATED TEAM PROJECT – PROJECT CHARTER	3

[bookmark: _GoBack]









Integrated Team Project – Project Charter Summary
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Before commencing in the project teams, acquire your first ITP deliverable from the overview of the Integrated Team Project. The work shall be divided and done as a team effort. For references about the scope, the textbook and academic learning resources are acceptable. The project will be undertaken in a real-world scenario with the details requiring cooperation of all team members and also the client. Solidification of the requirements is necessary to reduce the weakness associated with them. The scope and magnitude will require teams of between 3 to 6 people, performing in different roles, with the work requiring 3 to 6 months to complete. 
Preparation of the Project Charter is an essential form of agreement between the team and the sponsor. The estimated costs and schedule will be included within, and requires signature blocks of all participating parties. It is acceptable to use templates of charters found in research as long as the source is credible, and referenced. The charter must also contain an executive summary, a defined scope, estimated schedule and estimated cost, project success criteria, project management and technical approach, project objectives, project constraints and obvious risks, team roles and responsibilities, identification of primary stakeholders, communication methodology, threshold for change, and a defined end of the project. The defined end will provide details of when to consider the project is over and means of the recognition of success. 
Determination and solicitation of information from stakeholders and customers falls within the responsibilities of the team. Constant interview of the stakeholders is expected in the analysis of requirements and scope of the project. Innovative means of contact may also be employed when they are not available for face-to-face communication. To demonstrate comprehension of the types of functions performed by the IT team and the project requires the roles assigned the members to be realistic. Clarity is mandatory for description and high-level requirements, reasons for the project should be stated, including the IT needs and the summary for strategic vision from the client, with a summary of assumptions and constraints, and the identification of major stakeholders. A sample is provided n week 2 activities, but the charter should be brief between 2-5 pages.  
The project should be tackled as a team effort, and any missing participation should be reported. One member of the ITP team will post your first ITP assignment in the discussion topic SHARED LEARNING ENVIRONMENT – Project Charter. 
